

AWSC Minutes, 1-15-2022
AWSC Area 50
January 15, 2022
Electronic Meeting via Zoom

Call to Order:  
Area Chair Dave B opened the meeting at 10:05 AM with the Serenity Prayer.  Linda F read the 12 Concepts of Service and General Warranties.

Introductions:
There were 32 participants—17 voting and 15 non-voting.
Bob Colborn, Delegate
Nan Moorer, Alt. Delegate and Group Records Coordinator
David Bryant, Chairman
Linda Flohr, Treasurer
Janet Lockhart, Secretary
Teresa Hinnant, Forum Coordinator and 2022 Convention Chair
Susan Lebhar, Archives and Past Delegate
Barbara O’Donnell, Literature Coordinator
Lindi Short, Area Alateen Coordinator
Shawn Short, Area Alateen Process Person and Temporary Webmaster
Pam Phillips, District 2 Representative
Chris Hall, District 3 Representative
Susan Outen, District 4 Representative
Carol Delgado, District 6 Representative
Robbie Marty, District 7 Representative
Suzanne Jankovsky, District 8 Representative and 2022 Convention Co-Chair
Lisa Ungefug, District 9 Representative
Patricia Belden, GR for Lancaster Co Ed, District 2 (non-voting)
Mary Martin, GR for Tega Cay Sunday Evening, District 2 (non-voting)
Jackie, GR for Spartan AFG, District 2 (non-voting)
Mary Ranzer, GR for Nowhere But Up, District 3 (non-voting)
Jan Rogerson, District 3 Alt DR and Past Delegate (non-voting)
Jeri Wesner, Member from District 3 and Trustee (non-voting)
Margaret Lattimore, Member from District 4 (non-voting)
Rena Lankford, GR for Thursday Gratitude, District 6 (non-voting)
Jacquelyn M, GR for Transformation AFG, District 6 (non-voting)
Linda Ruthven, Member from District 6, Past Delegate and Trustee (non-voting)
Pat Cline, District 7 Alt DR (non-voting)
Betty Jones, GR for Myrtle Beach Love Bunch, District 8 (non-voting)
David Silverman, Member from District 8 (non-voting)
Judy Aikens, GR for Walhalla Hope For Today, District 9 (non-voting)
Kim C, CMA for SC Unity, electronic meeting (non-voting)


Chairman’s Statement:  Dave B
Dave applauded attendees for their participation today.  He noted the many changes taking place in Al-Anon meetings and encouraged everyone to adjust to the new reality.  

Election of a new panel of officers will take place this year along with changes in Coordinator positions and District Representatives.  Dave challenged each of us to consider our role in service.

Delegate’s Report:  Bob C
Happy New Year everyone, and welcome back to South Carolina Area Service!
Here are some of the highlights of the last Chairperson of the Board Letter, which was published after our last get together at Assembly in October. I have posted the entire letter including the Finance Update, the Policy Committee update, and the Conference Leadership Team update on our website, al-anon-sc.org, in the Delegate’s Corner of the Members Area. The password for the Member’s Area is scarea50. Please refer to the complete updates for details.
Finance Update: At the end of September our year-to-date literature sales are below revised budgeted expectations—literature sales have not returned to pre-pandemic numbers—and our year-to-date contributions are slightly above revised budgeted expectations. Staff continues to cut costs where needed, and our year-to-date expenses are slightly below budget. A simpler way of saying this is we are receiving enough income to cover our expenses. Thank you all for continuing to send your contributions! Please see the Finance Update table on the website for exact numbers.
The World Service Office (WSO) continues to monitor and reduce expenses wherever they can, but it is the fellowship who can increase our income. As we continue to attract new members and grow our fellowship, it will take more resources to support the fellowship. So, as we begin the budgeting process for 2022, we would like to remind you of a few items of importance. We will be planning for full staffing; holding our annual World Service Conference (WSC) in New York and visiting Stepping Stones; and holding the International Al-Anon General Services Meeting (IAGSM) in London, England. Therefore, labor, Conference, and travel costs will be higher than 2021. If we think abundantly and share this information openly throughout the fellowship, all members will have the information needed to continue to support the WSO, so that the WSO can continue to support the fellowship! Remember, let us focus on “Enhancing Our Recovery through Abundance, Unity, and Understanding!
International Coordination Committee Report: Two members of the ICC, one Trustee, and one WSO Staff member had the opportunity to participate in the European Zonal Meeting (EZM) September 3-5, 2021. The event, which was hosted by the German General Service Office (GSO), was held via Zoom. There were 18 GSOs participating and twenty-eight members in attendance.
The ICC is continuing its work planning the 2022 International Al-Anon General Services Meeting (IAGSM) which is going to be held in London, England October 12-15, 2022. The theme for the 2022 IAGSM is: “Connecting Hearts and Minds Around the World” Now for some exciting news! The ICC reviewed a request from the structure in Russia to become a GSO. The ICC recommended to the Board, and the Board unanimously passed a motion, to approve Russia's request to register a General Service Office on a three-year trial basis. For more information on Al-Anon outside of the World Service Conference Structure, go to: https://al-anon.org/for-members/international/
Strategic Plan Updates: WSO Staff has done an outstanding job moving the 2021 Strategies forward. The Strategies from 2021 that will be ongoing into 2022 are: • Pilots to increase access to CAL globally in all languages • Alateen Groups Meeting Electronically • Al-Anon Family Groups Mobile App Premium Content Process Implementation • Guidelines Update and Translation.
 In addition to working on the above Strategies, WSO Staff will be working on major projects such as: • Electronic Meeting Transformation • 2023 Al-Anon International Convention • First Longitudinal Study • 2022 International Al-Anon General Services Meeting (IAGSM) • NEW DAILY READER (working title) Translation • 2022-2025 Service Manual Translation.
Conference Leadership Team Update: I received an email this week from WSO and the Conference Leadership Team that we are still a go for the World Service Conference in Tarrytown, NY April 25-30, which will include a visit to Stepping Stones! This is wonderful news for Panel 60 Delegates, of which I am one, as this will be our first and only in person World Service Conference as we have had to go virtual the last two years.
Because of last year’s motion to accept electronic meetings as groups, it was recognized that the Al-Anon WSC Charter needed to be amended to reflect the changes. The Conference will have an opportunity to review and approve the revised wording. We are hopeful to welcome a Delegate from the non-geographic, non-panel Area to an historic World Service Conference—our first new Area since Alaska was admitted to the World Service Conference in 1987.
Policy Committee Update: Policy statements are interpretations of our basic guides: The Twelve Traditions and Twelve Concepts of Service. They help clarify how a Tradition or Concept might apply to a new or confusing situation that arises in Al-Anon or Alateen. Changes and additions to the Policy Digest are made only as our circumstances and growth require, since anticipating and including every specific situation would be impossible.
Personal Work that I undertake as your Delegate: In 2021, I had the privilege of chairing a WSC Thought Force, Maintaining a Sustainable Future Using Abundant Thinking. I reported on this last Assembly so for now I will only say we completed our work in November and the Executive Committee was pleased with our work and we will present it at this year’s Conference. We will share it with the fellowship after that.
The Southeastern Region Delegate’s Get Together is scheduled for March 18-20 in Puerto Rico. Delegates and Past Delegates are taking a survey to determine if they will go in person or virtually. I am planning to go in person!
This month I have the responsibility and opportunity to compose a 400-word, three-minute personal sharing on the Conference theme, “Enhancing Our Recovery through Abundance, Unity, and Understanding!” Lots of Abundance this year!

Alternate Delegate/Group Records Coordinator Report:  Nan M 
Area 50 group records has very little to report at this time. The pandemic has taken a great toil on groups in our Area as well as has impacted other Areas within our nation. We continue to show a gradual decline in active groups but I do not believe that is only true for SC. I throw out to this body of people that we may need to find ways that are creative to build, grow and hold on to our groups. 

	
	Active
	Inactive
	No Mail Status

	Dist. 2
	13
	4
	1

	Dist. 3
	5
	0
	0

	Dist. 4
	18
	9
	0

	Dist. 5
	6
	2
	0

	Dist. 6
	16
	11
	0

	Dist. 7
	15
	8
	0

	Dist. 8
	14
	5
	0

	Dist. 9
	19
	7
	1

	Dist. 10
	0
	1
	0

	Area Totals
	106
	47
	2




Presently including the No Mail Status groups in the State of SC there are 108 Active Al Anon groups and 47 Inactive groups.  Since my last report that is three more groups becoming Inactive.  We still have a bounced email status with a group still out of District 6.  I hope in the near future we will discuss this gradual loss of groups and find some creative ideas that will help us grow. I am intrigued as well in getting addresses for mail in the two groups that are presently receiving no mail.

Approval of Minutes:  Janet L
Minutes for August 28, 2021 AWSC were distributed by e-mail and posted on Area web site.  Barb O moved to approve the minutes as submitted and Lisa U seconded the motion.  The vote for approval was:  Yes – 16, No – 0, Abstain - 0.

Approval of Treasurer’s Report:  Linda F
The Expense/Income Statement, the 2021 Budget Report, and the Group Contributions Report were distributed by email prior to meeting.

Happy New Year to all!  Today I’m submitting for AWSC approval the reports for activity from August 1, 2021 thru December 31, 2021.  In summary, our beginning balance for Al-Anon was $23, 270.62.  Contributions totaled $4,489.01.  This includes Alateen contributions of $295.48.  Expenses (Al-Anon) were $4080.27, leaving Al-Anon with an ending balance of $23,383.88 – and Alateen ending balance of $5922.30.   This matches the total checkbook balance of $29, 306.18.  

The Budget report reflects total expenses for the year 2021 as $9449 – against a budget of $28,400.  The budget report also includes same information for 2020 and our approved budget for 2022.  The expenses for 2021 are lower than budget, mostly due to all SCAFG meetings being virtual last year ($0 actual rent; budgeted for $2000).

The third report is a breakdown of Group contributions by District and a listing of all 
Revenue for August through December for Al-Anon and Alateen.  

Thanks to all Groups for your generous contributions!!

Please remember to include your Group name, group number and District number with your donation.
Question regarding rent paid to Columbia Metropolitan Convention Center:  Dave B has received a check for about $85 as refund of rent paid for meetings cancelled.  He will forward to Linda and the refund will show in 2022 reports.  There were no expenses for the Convention Center in 2021 since rent for the scheduled meetings was paid in advance in 2020.

Lisa U moved to approve the Treasurer’s Reports.  The motion was seconded by Barb O and approved by vote:  Yes – 17, No – 0, Abstain - 0.

Rest Break:  The meeting broke at 10:59 and resumed at 11:10.

Area Alateen Coordinator:  Lindi S
We are currently working on our Alateen participation for this year’s convention. Breanna B will be this year’s Alateen speaker. She attends Moncks Corner Alateen.  She will also be participating in the Alateen workshop. The Alateen workshop is titled Service with a Smile and will focus on service work. Myra W is the entertainment chair for convention and an AMIAS.  She is looking for Alateens to participate in Saturday’s evening skit. We will have an Alateen room and information available on Alateen and becoming an AMIAS.

I participated in a Foster parent’s kinship conference in Charleston at the end of October. I was able to set up a display and hand out literature to people attending the event. As a result I have been asked for literature to set out in the Halos office in Charleston and to speak about Al-anon and Alateen at upcoming workshops and events. District 7 is going to help with supplying the literature. Hopefully this will lead to contact with other similar groups throughout the state.  Most of the children come into the system as a result of their parents’ addictions. The Al-anon business cards with the QR code was used at the event with lots of interest in taking the cards.

Our re-certification process is now open. Shawn S our AAPP has sent all forms to our area’s AMIAS to use. Please remind AMIAS in your districts to complete these forms and return them by the end of May. These forms require signatures from their district officers, either the district Alateen coordinator or the DR. 

During December and the beginning of January we had inquiries about becoming AMIAS throughout our area. We will be doing some training in the next couple of weeks. Hopefully this will become a trend this year. If there is an interest we could do training at convention.

We are still receiving request about Alateen meetings in areas where we have none. I am hoping we will be able to open one in the Columbia area soon.

Our safety and Behavior guidelines have meant with WSO approval finally after 13 months. Shawn worked very hard in answering all the questions he received from WSO on our area’s guidelines for Alateen. These need to be voted on at assembly for our groups approval. All the area forms have been updated for this year.

I was contacted by Camp Kinard concerning this year’s Alateen conference. It seems due to a mistake on their part our weekend was doubled booked. The person responsible for the error is no longer there. I was asked if I would be willing to move our reservation up a weekend and they would give us a 20% discount on our lodging. This is a savings of $340. This is good as food prices have increased since they outsource meal preparation to a catering service.  Our new dates is the weekend of July29th through the 31st. This helps as schools start in August and it may help increase attendance this year.

I have been working with Lis B our public outreach coordinator. We both agree that the business cards with the QR codes on them is very helpful in public outreach. I have given these cards to a resource officer in the school system.  He said it makes it easy for him to have information available to give out in the schools and to guidance counselors. I leave them at doctors’ offices and with churches. Please use them if available.  I am asking that our DR’s remind their groups that we have Alateen available in our area. We have meetings on line in 2 of our groups. We can give this information out to areas where there are no groups. We are being ask not to send our Alateens to meetings in other States by WSO due to safety concerns. They do have a few meetings available on the Al-anon app as a pilot program. We can send Alateens to meetings in our state. Please mention this in our meetings. You would be surprised to see how many Alanons do not know about Alateen. We hope to have these business cards available at convention.

Public Outreach Coordinator:  No report.

Literature Coordinator:  Barb O
1. Eight Conference Approved Books have sample readings on the WSO website.                   https://al-anon.org/for-members/members-resources/literature/feature-publications/

1. 35 Al-Anon/Alateen Program Guidelines are available on the WSO website for no charge to download.                                                                                                                                                   https://al-anon.org/for-members/members-resources/manuals-and-guidelines/guidelines/

1. The 2022-2025 Al-Anon/Alateen Service Manual version one (1) [P-24/27] will be available electronically in English, French, and Spanish at al-anon.org this spring. "Every Al-Anon and Alateen member is encouraged to actively use and study this Manual. It gives a clear and concise picture of the Al-Anon fellowship, its purpose and functions, and how it helps us to resolve group problems and maintain unity." [2018-2021 Al-Anon/Alateen Service Manual version two (2), page one].  Updates to the Manual will be noted with the use of vertical lines in the outer margins. The printed version will follow in late summer. -AFG CONNECTS announcements 2022.

1. “Message regarding literature shortages. “You may notice some literature is out of stock. We are working closely with our suppliers to replenish our literature as quickly as possible. However, the printing industry is facing significant challenges with paper shortages, staffing issues, and shipping delays. Normal production times have increased from 10-12 weeks to as much as 26 weeks and may continue to climb. We are updating our ordering procedures to accommodate the delays. We thank you for your support and patience as we work through this challenging time.” -WSO CAL Store 2022 

1. Opening Our Hearts, Transforming Our Losses (B 29) is now an e Book. Grief and loss affect almost every aspect of living with or having lived with alcoholism. purchased in softcover or as an e book. And more exciting news: the audiobook is coming soon. Visit the Al Anon online store for pricing and links to e book vendors.                                                                       https://ecomm.al-anon.org/EN/Products/Digital_Products/EN/RiSE/Store/Product-Type.aspx?Type=DIGITAL&hkey=78858f68-29c1-479d-951b-18db190747f5

Web Master:  Shawn S
I updated the Registration section on our Conference/Convention 2021-2022 page with survey/registration & payment buttons for registrations. On the 4th of January I removed the early registration & T-Shirt/Sweatshirt sales buttons from the site. 

I added a button on the Main Page for the “South Carolina Master Meeting list file excel” that lists all the groups in the state with “In Person and Online meetings” that Joelyn M. created on an excel spreadsheet. I keep the list updated with the latest changes I receive from the GR’s & DR’s. When you click on the button it opens another browser page with the Google excel spreadsheet (in Microsoft Excel format) that you can download (to .xlsx, .ods, .pdf, .html, .cvs or .tsv format), email, share or just view to find the meeting of your choice anywhere in the state.

In the last month we have had the following traffic on our website.
Page Views 5,359 from last 30 days
Unique Visits 2,716 from last 30 days

	Page Views 

	/onlinecall-in-meetings--meeting-closure-list.html
	469
	

	/find-a-meeting.html
	369
	

	/
	333
	

	/just-for-today.html
	310
	

	/conferenceconventions-2021-2022.html
	284
	

	/the-family-disease-of-alcoholism.html
	213
	

	/tools-for-recovery.html
	91
	

	/district-7.html
	82
	

	/district-4.html
	55
	

	/district-9.html
	54
	

	/frequently-asked-questions.html
	46
	

	/detachment.html
	43
	

	/district-6.html
	41
	

	/district-8.html
	40
	

	/district-2.html
	35
	

	/what-is-alateen.html
	33
	

	/store/checkout
	32
	

	/is-al-anon-for-you.html
	31
	

	/conferenceconventions-2021-20221.html
	30
	

	/literature.html
	26
	

	/about-al-anon.html
	24
	



Area Alateen Process Person:  Shawn S
The WSO has released the 2022 Online Annual Area Alateen Recertification to all Area Alateen Process Persons (AAPP) beginning January 12, 2022. 

I sent out the invitations for all the AMIAS to complete background checks for the New Year via email from Sterling Volunteers. I also sent out an email to all the AMIAS with the Recertification forms, so they can start the recertification process for this year.

We have 36 AMIAS in the State and 7 Active Alateen groups registered with WSO.

Of the 36 AMIAS, we have 1 in District 3, 2 in District 4, 1 in District 5, 9 in District 6, 10 in District 7, 7 in District 8 and 6 in District 9.

Of the 7 active groups, we have 1 in District 4, 1 in District 6, 2 in District 7, 1 in District 8 and 2 in District 9. We currently have 5 of these groups with Alateens attending.

We have 4 more Al-Anons interested in becoming AMIAS, 3 have completed the Background check so far.

On 12 Oct 2021 WSO accepted our SC Area 50 Alateen Safety and Behavioral Requirements “SC Area 50 SABR” and returned them for a vote at our next Area Assembly to approve or reject.

The Forum Coordinator:  Teresa H
Teresa reported she will participate in a conference call with other Forum coordinators on Saturday, January 22.  She missed the last conference call because of a schedule conflict.

Reflector Editor:  No report.

Archives:  Susan L
● Forms available to download on Area and WSO website:
Group HIstory AR-6 
Longtime Member AR-1 
Archives Research Request AR-9 
● Valuable SCAFG archived information! Did you know? 
Work on districting began in 1974 with the hopes of having 6 districts 4 groups to a district. On May 12, 1975 SCAFG unanimously approved the motion to accept the Districting as presented. The following Districts were set up: 
District 1: Greenville, Spartanburg, Greer, and Union 
First District meeting on 6/25/75 
District 2: Newberry, Greenwood, Abbeville, Clinton, Laurens, Anderson, and Pickens 
District 3: Rock Hill, Camden, Lancaster, and Shaw AFB 
First District meeting on 8/24/75 
District 4: Conway, Myrtle Beach, Georgetown, and Dillon 
First District meeting on 7/23/75 
District 5: Charleston 
First District meeting 2/4/75 
District 6: Moncks Corner, Beaufort, HIlton Head, Walterboro, St. George, and Summerville 
First District meeting 6/11/75 
District 7: Columbia 
First District meeting 6/8/75 
District 8: Summerton, Aiken, Johnston, and North Augusta 
First District meeting sometime during 1975 

Redistricting occurred in 1980 and later in October 1985 Greenville was approved to separate from District 1 and form District 9. In February 1997 the Area approved several groups from District 3 to separate and become District 10. Currently there are 8 Districts represented at South Carolina Al-Anon Family Groups, Area 50.

2022 Convention Report:  Teresa H
The 2022 Convention Committee will meet on Sunday, January 16, to make a final decision about holding convention in person in Myrtle Beach.  Announcement will be posted on Area web site and also sent to Secretary to forward to AWSC and groups.

Teresa reported over 120 registrations for convention and about 50 t-shirt orders.  Hotel registrations have nearly met the booking requirement.

Rena L thanked Teresa H, Robbie M, and Mike M for their leadership in planning convention, stating how much she enjoyed working with them.

Question regarding safety protocols if meeting in person:  Teresa said the Committee will publish their final guidelines and that attendees will need to follow the guidelines.

Dave took a straw poll of AWSC attendees on plans to participate in person at convention—19 plan to attend.




District Reports
District 2:  Pam P
All of the groups in which I have had contact with ( which is most) in our district have been back face to face for quite sometime. We will likely have a few virtual  meetings become permanent if and when this pandemic ever lifts. Lisa, DR 9, and I continue to touch base with each other regarding the 2023 convention. Thus far, we have had no luck securing a convention chairman. We do, however, have prospects for co-chair, registration, and speaker committees.  A lot of district 2 past convention volunteers are beginning to age out in regards to their health or the health of a love one. Although, I understand we are in a pandemic, we don’t see new members stepping up to serve. We will just have to turn it over to our Higher Power. 

Overall district 2 remains stable. There are no events planned for this district at this time. Our quarterly donations continue to come into the district on a regular basis. The district gives quarterly to Area,, WSO, and Literature distribution in Raleigh, but due to the overflow of money, District 2 has been able to give extra donations to these entities, as well as, Al-Ateen. We understand that the pandemic and sometimes just plain life has been difficult, so the district set up a scholarship fund for anyone in our district that would like to go to the convention, but find money is a little tight. We agreed to 5 scholarships at $100 each. A member can request for themselves directly or a member may suggest someone, because most of us have had trouble asking for help at some point in the past. Our goal was three prong 1) to decrease our funds in the district account 2) help a member in need 3) reflect the consciousness, spirit and fellowship of our program. We understand we are stronger when we are together and as member of Al-Anon/Al-Ateen you never have to be alone again.

District 3:  Chris H
Most groups are still meeting by Zoom.

We had two events over the past several months:
Gifts of the Program in Orangeburg - we met face to face and all had a great time
Attitude of Gratitude - held over Zoom, with a guest speaker from Oregon

District 4:  Susan O
Fellowship Dinner cancelled in December 2021 due to COVID. 
Making progress in having a GR for all groups in District 4.
We are considering having the District Zoom used by groups. 
I will take Pam’s (District 2) suggestion of offering scholarships for Convention to District 4.

District 5:  No report.

District 6:  Carol D
District 6 had its first 2022 meeting via Zoom last week.  

Most of the District’s groups have steady and strong attendance.  Alateen in the Summerville area is doing well.  
Mike M is working on fine-tuning the Zoom experience for the hybrid groups In the District 6 that wish to use our Zoom account.  Some groups reported having issues with limited band during their meetings.

The District is exploring the issue of liability insurance to cover the District, groups and intergroup.  This is an ongoing project and will be further discussed at our next meeting on 5/7/22 after we hopefully have more insurance quotations to compare.
  
Our secretary, Marion G, has done a great job of organizing our District Drop Box to capture all of our documents for historical purposes.

A prudent reserve for the District was also established.

Next meeting will be 5/7/22, location TBD.

District 7:  No report.

District 8:  Sue J
Our District Meeting is January 22 at 10 via zoom.
We sent out 2 surveys, the first is to see who would attend an All Day and the second is to see how the District can help groups, ie public outreach literature. Our District has money on hand.
GR attendance has been low so we sent out a flier immediately after the last meeting notifying everyone of the next meeting date and we have also sent out reminders, we are hoping this helps attendance.
District 9:  Lisa U
In the last few months we have had one meeting officially close and another is looking for a new meeting place. There will be another zoom meeting starting up in the next few months. 
New meeting in Abbeville started recently.
  
Currently have 14 in person meetings, 9 Zoom and 3 hybrid meetings.

We continue to hold our district speaker meeting on Zoom and looking to move to a hybrid meeting soon.  

Ginger Smith has agreed to be the Chairperson for the 2023 SC Area Convention and I will be the Co-chair.  

Next District meeting this Tuesday, January 18, 2022. We are looking for a new meeting place. 

2023 Convention Report:  Ginger S, Chair, and Lisa U, Co-Chair
A meeting was held with Kristi Banning at the Greenville Hilton via zoom on 1/12/2022.

Weekends being considered are Feb 3,4,5 (may be taken), Feb 10th and Feb 17th weekends are currently available. SC AA convention will be in March at Myrtle Beach. We are trying to find the NC convention date so as not to be on same weekend.
Room rates were quoted as $126 per night, after taxes, $141.12. No limit to people in room. Beds are 2 doubles or king size. Room rental targets are 40, 60, and 60 on Thursday, Friday, Saturday respectively. We would need to meet 80% to avoid paying additional money for meeting rooms.  Coffee and cookies (and hot water and tea) would be purchased for $6000 for the weekend. Meeting rooms would be provided as in 2020. 

Kristi will send a proposal to Lisa. 

District 2 will help with committees and we are working to form committee. We will not have information in time for 2022 Convention.

Open Issues:
Motion for Area Assembly approval of Alateen Safety and Behavioral Requirements – defer to New Business.

Decision on use of income from 2021 Convention – defer to New Business.

Jan R suggested including a workshop on service at the next Area Assembly.  At Dave’s request, she agreed to plan a service workshop.

New Issues:
Technology Thought Force:  Bob C
The SC Tech Thought Force met several times over the last six months, with our focus on how South Carolina’s temporary virtual meetings might evolve and become part of the South Carolina AFG. We had good representation from GRs and members throughout South Carolina. Thanks so much for all those who contributed! 

Typically, our Thought Force meetings would start with reports from members as to how their home groups/temporary virtual meeting were faring with electronic platforms. What were the various experiences, challenges, and successes of electronic meetings in South Carolina during the pandemic? As the pandemic ebbed and flowed over the last two years, so too did our meetings. Some stayed face to face, some when electronic, then back to face to face, some went hybrid, and some went inactive. These changes are still happening with the new Omicron variant no doubt. 

Major challenges for groups included how to attract newcomers during these times, how to manage treasuries, and how to grapple with the technology. 

The Thought Force produced two major recommendations for SCAFG. 
First, we decided that a new Technology Coordinator position should be established for SCAFG. This person would lead the Area in our efforts to include electronic groups in our service structure and would work closely with our Website Administrator.
Second, we decided that a Task Force should be created to assist in the creation of procedures, practices and policies for electronic meetings who want to join SCAFG. 
For a point of clarity, our discussions did not include Permanent Electronic Meetings/Groups which are registered as such on the electronic meeting section of Al-Anon.org. Those groups are currently in the process of electing GRs and a Delegate who will represent them in the new Electronic Area which was created by the WSC last year. In fact, the first Assembly for those groups will be held virtually next Saturday, Jan. 22. If a temporary virtual meeting decides to register as a Permanent Electronic Group, they will join the Electronic Area by default. If they later decide to join a geographic Area, such as South Carolina, they must apply to the geographic Area to join, and the geographic Area must have a process to admit them.

Thanks again to Barb O, Beth K, Elizabeth A, Ginger S (our secretary!), Joelyn M, Kathy G, Kathy M, Kim C, Linda R, Melonie S, Mike M, Shawn S, Susan M, Suze H. Your participation is appreciated!

Discussion:
Pam P asked if a group that meets virtually on a separate night from their face-to-face meeting can continue as a temporary electronic meeting.  Bob C responded that is up to the group.  Nan M suggested the group add the additional meeting time and location information to their Group Record.

Technology Coordinator Position recommendation:  Several asked for a job description for the position and clarification of requirements—hands-on skills or oversight/facilitation skills.  It was also suggested that the Web Master and Technology Coordinator Positions be combined.  Shawn S offered to serve as Temporary Technology Coordinator in addition to serving as Temporary Web Master.  Since the role of the Technology Coordinator is uncertain, Nan M suggested the proposed Task Force should develop a job description and requirements to present to AWSC.  Bob C withdrew the recommendation from consideration as a motion.

Task Force recommendation:  Dave B noted that a motion is not required to form a Task Force.  He asked Bob C to reform the Technology Thought Force as a Task Force to assist in the creation of procedures, practices and policies for electronic meetings who want to join SCAFG and to develop specific recommendations for a Technology Coordinator position. Bob C will notify the participants and invite new members. 

Ample Reserve Task Force:  Lisa U
Lisa clarified that the Prudent Reserve Task Force has been renamed the Ample Reserve Task Force.

Task Force met December 4, 2021.  Members are Linda Flohr, Susan Outen, Jan Rogerson, and Lisa Ungefug, Chair.

Reviewing the previous report from the Ample Reserve Thought Force we discussed the amount for the reserve and how the monies will be handled.  Using the 2018 and 2019 numbers there was a good discussion and we came to the conclusion that not having the cost for meeting space for AWSC and Area Assembly was information we needed in order to submit a final suggestion.  Information from the last Ample Reserve Thought Force Meeting is included in its Area Assembly Report for October 9, 2021. 

We also discussed that Alateen needs to be added to the Ample Reserve. I talked with Lindi and she gave me the number of $1,200.00 which is the deposit for Camp Kinard.  

Next meeting Saturday, January 22, 2022 at 10 AM. 
 
Convention Guidelines Task Force:  Joelyn M (by email to Secretary)
The convention task force has been working on recommendations. The team agreed to incorporate learnings from this year’s hybrid convention after its conclusion. 
We plan to submit our recommendations for the next AWSC meeting.
New Business:
Susan L asked if there was a recommendation for use of income in excess of the seed money from the 2021 Convention.  
Discussion:  Since the excess convention income was returned to the Area, it is included in the Area’s balance and is available for expenditure in accordance with the approved 2022 budget.  The Ample Reserve Task Force can consider the likelihood of excess income or loss from future conventions in making its ample reserve recommendation.

Nan M moved to present the WSO-approved Alateen Safety and Behavioral Requirements for Area 50 to Area Assembly for approval.  Motion was seconded by Sue J.
Rationale:  To obtain formal Assembly approval of the document which reflects current practices and was approved by WSO on October 12, 2021.
Motion was approved by vote:  Yes – 15, No – 0, Abstain – 0.
The Secretary will email the document to GR’s prior to next Area Assembly.

Dates for 2022 Meetings:
February 19	Area Assembly on Zoom
May 14		AWSC via Zoom
June 25		Area Assembly in person
September 10	AWSC via Zoom
October 8	Area Assembly in person – elections and budget approval

Adjournment:  Dave B closed the meeting at 1:05 PM with the Al-Anon Declaration.

Minutes prepared by Janet Lockhart, Area Secretary

Attachments:  
(posted on Area web site in Member’s Area)
AWSC Minutes, 8-28-2021
Treasurer Reports
	Income Statement AWSC 1.15.22
	2022 Budget AWSC 1.15.22 (includes 2021 Budget Report)
	Group Contributions AWSC 1.15.22
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